
2016 BEP Priorities

Core Purpose

• Support the schools in Bibb County to
• Educate all students to
• Maximize their potential to
• Enable and empower them to
• Make meaningful, positive
contributions to their communities.

Envisioned Future Help BCSD Achieve its Goal of a 90%
High School Graduation Rate by
2025.2016 BCSD Strategic Plan

1. Increase Student Achievement

• Increase Student Content Mastery
• (BEP) – highlight tutoring programs
from Resource Guide)
• Take students out in the community
to broaden their horizons

• Increase Post School Readiness

• College and Career Preparation
• Early College Partnership with BibbCounty Schools & Develop New

Programs with Colleges and
Universities (to better prepare
students)

• Increase Graduation Rate and
Post-Secondary Options• Read to Succeed

• The Leader in Me

2. Increase Student and Stakeholder Engagement

• Increase its Partnership with Students• Drop Out Intervention and Prevention

• Increase its Partnership with Parents

• Family Engagement
• Challenge Business Community to
Develop Internships, Great Promise
Partnership

• (BEP – highlight business and
community partnership programs)

3. Increase Teacher and Leader
Effectiveness

• Demonstrate Standards-Based Classrooms

• Align the District as a Professional
Learning Community

• Take teachers to the business
community to expose them to the
skills needed in the future workforce

4. Be a Reliable Organization

• Manage Core Processes and Projects• ESPLOST Citizen Advisory Committee
• Increase Minority Participation

• Manage Personnel and Finances

• Manage Perceptions
• Resource Guide and Community
Information Exchange (Tell Success
Stories from Throughout the District!)

• Maintain a Safe Learning
Environment• Positive Behavioral Interventions and Supports

5. Employ Individuals Who Are Willing
to Learn and Grow

• Recruit and Retain the Right People

• Early College Partnership with Bibb
County Schools & Develop New
Programs with Colleges and
Universities (to recruit and support
advanced degrees for teachers)

• Demonstrate that BCSD Personnel
Have Learned the BCSD Values and
Culture
• Employ Individuals Who Will Grow
From Evaluations
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